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Concept Note –Empowering Women Micro Entrepreneurs 

Friends of Women’s World Banking, India 

101, Sakar 1, Ashram Road, Ahmedabad 380009 

Website: www.fwwbindia.org 

 

Title of proposed project - Empowering Women Micro Entrepreneurs  

Brief statement of purpose  

The project will support women micro entrepreneurs with financial education, adoption of digital payment 

modes, business planning and management skills, orientation and access to various digital platforms so as 

to help them establish sustainable businesses.  

The project interventions will empower beneficiaries to have greater control over household spending and 

financial decision-making and gain more trust and respect within the household and the community.  

FWWB’s background:  

 

FWWB, India was promoted in 1981 by Shri Elaben Bhatt, as an affiliate of Women’s World Banking, a 

global network created to focus on the need for women’s direct access to financial services and recognizing 

women’s role in building a nation’s economy.  

For more than three decades, FWWB has been committed to promoting women's direct participation in the 

economy by creating access to financial services and capacity building. FWWB works closely with diverse 

set of partners (NGOs, Cooperatives, Federations, SHGs, Societies, NBFCs, Micro Finance Institutions, and 

Farmer Producer Organizations) committed to serving low-income women.  

FWWB’s aim has been to promote direct participation of poor women in the economy through access to 

financial services and capacity building. Our strategy focuses on building the capacity of promising and 

committed people and people’s institutions to play a leading role in providing financial services to the poor. 

Over the years, we reached out to more than 370 institutions and 10+ million women with credit and technical 

assistance support. We have successfully implemented programs with support from SIDBI, FORD 

Foundation, Citi Foundation, HSBC, HIVOS, CORDAID, USAID, Michael and Susan Dell Foundation, 

Rabo Bank Foundation and others.  

Project background summary  

India’s economic growth is restricted by the current level of women’s economic participation, despite the 

economy growing at an average rate of more than 7 per cent since 2012 and the country’s share in global 

GDP being 3 per cent in 2016. The country faces comparatively low level of women entrepreneurship, in a 

wider context of a declining female labour force participation rate. At the last census, of the 26.1 million 
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MSMEs operating in India, only 13.85 per cent of those registered were women-owned. Moreover, while 

India’s business environment is improving the overall business environment for women-owned and/or led 

businesses in India is poor. (source – Ministry of statistics and program implementation- 2016) 

 

Also, the fourth All India Census of MSMEs found that 98 percent of women-owned enterprises in India 

were micro-enterprises. Women’s businesses comprised 14.19 percent of micro-businesses overall, 5.06 

percent of small businesses, and 4.21 percent of medium businesses. This indicates that as the size of 

enterprise increases, women are less likely to own & run the enterprise due to lack of business management 

skills and credit support. 

 

The current government has implemented various schemes to promote women’s economic growth and 

small scale businesses. However, accessing the said schemes has also been a major challenge. Also, in the 

current COVID scenario, in the past few months, numerous businesses have come to a standstill or 

collapsed. Adopting support mechanisms to help revive and rebuild their livelihoods and businesses is 

extremely crucial. Summarizing all, it clearly brings out the critical need for creation of an enabling 

ecosystems for women micro entrepreneurs to flourish.  

Need of the project 

FWWB (Friends of Women’s World Banking, India) has been in the financial inclusion space for more 

than 3 decades through its various credit and capacity programs for the low income households across India. 

Specifically through its women entrepreneurship support program initiated 7 years ago, it has been able to 

reach out to more than 18000 women micro entrepreneurs across various states of India.  

 

While working specifically with women entrepreneurs, FWWB has observed that the micro businesses have 

been heralded as the frontier for achieving steady growth in consumer base and revenues. They are accorded 

special importance as information and knowledge exchange hubs and as a high volume financial 

transaction-point linked to stakeholders of multiple value chains. The retail segment is dominated by 

unorganized independent, owner-managed shops, majority of which are often set up within household 

premises. The need is to focus on strengthening these businesses and help them become sustainable. It is 

evident that this segment shall continue to reap untapped demand from consumers in the coming times. To 

our experience, financial education, digital linkages, credit support and enhancement of business 

management skills are the 4 key levers of success for creation of sustainable businesses. 

Some of the key challenges faced by these businesses are,  

• Inefficient record keeping - the recording of financial transactions is done in a rudimentary and 

traditional way with limited scope to track previous transactions or business performance. In very 

small ventures, record keeping is even not done regularly.  
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• Lack of access to credit - financial institutions often have a good understanding of the credit needs of 

the entrepreneurs but often lack the adequate credit or transaction data to develop underwriting tools 

for assessing credit worthiness. 

• Limited formal savings - for these entrepreneurs reaching to the nearest bank branch for money deposit 

or withdrawal as per convenience is a major challenge that contributes to the need to store savings in 

cash due to social mobility issues. 

• Limited comfort on adoption of digital technologies - most of the customers of these small retail stores 

are daily wage workers and people from low socio-economic background and therefore are 

comfortable to deal with cash on day by day basis. There is hesitation to adopt digitization due to lack 

of knowledge, low levels of awareness and confidence on the digital instruments available. 

• Lacks of business management skills - most of them divert their profits to household expenses, rather 

than re-investing their business. This is due to lack of enterprise management skills and financial 

literacy to run their business operations effectively. At times, it is challenging to understand the 

emerging needs of the market and take up required expansion and diversification in the business. 

 

Project goals and objectives  

Friends of Women’s World Banking, India (FWWB) envisages to create an enabling ecosystem for the 

Women Entrepreneurs operating in the various states of India. FWWB shall bring in its past experience and 

knowledge base to create a model which is scalable and replicable in other locations of the country.  

Our initiative shall focus on training and mentoring of existing women entrepreneurs with specific focus 

on adoption of digital platforms at every level of the intervention. It shall build capacities of women so as 

to help them establish and run sustainable micro businesses. It shall work towards enhancing the most 

critical knowledge and skill requirement on financial education, adoption of digital payment modes and 

business planning and management so as to help them run sustainable businesses - increase their revenues, 

adopt technologies and increase their credit worthiness. 

 

The proposition shall aim at providing complete hand holding support through a cadre master trainers. The 

master trainers shall specifically provide training and handholding support through FWWB’s in-house 

resource course and materials which have been thoroughly tried and tested across various geographies of 

India. The intervention shall reach out to 10000 women entrepreneurs in a project span of 21 months.   

Target Beneficiaries: 10000 Women Entrepreneurs 

Duration of Support: 24 months 

Key Objectives of the project 

• Increase revenue levels of businesses 



 
 

4 

 

• Increase in formal documentation and required registrations at the business level. 

• Increased financial inclusion and digital payment adoption 

• Empower women’s decision-making through business development and digital literacy training. 

• Increase credit access opportunities through creation of formal and sustainable businesses 

Technical Approach/Description of Activities  

Project Process Flow: 

 

 

 

 

 

 

Description of Activities 

Livelihood & Business Scoping Study - The study involves research in the project location about existing 

local livelihood options, micro enterprise scoping study, traditional knowledge, skills, and locally available 

resources; exploring possibilities of new livelihood activities; availability of raw materials, and access to 

market opportunities. The study shall involve research in the project locations to understand key factors that 

hold the most potential for women entrepreneurship, understand gaps areas even from a socio-cultural 

context, map out relevant value chains and come up with potential avenues in the respective value chains in 

consultation with experts from the sectors. The study will also identify potential partnerships and 

collaboration opportunities with important stakeholders. The methodology includes focused group discussion 

with the women residing in the intervention area, personal interview with women entrepreneurs involved in 

different business that has high potential in the local market, as well as personal interviews with the senior 

and junior staff members of the partner organisation that are working closely with these women from at least 

3-5 years. 

Selection of the beneficiary – FWWB shall reach out to locally based institutions (NGOs, cooperatives, 

micro finance organisations, etc) and mobilize women entrepreneurs by conducting group meetings at the 

community level in different areas, and share about the objectives and benefits of the project. Post this, 

selection of interested women beneficiaries shall be made basis the selection criteria and tool. The tool will 

focus on women’s interest and involvement in her business, market understanding, willingness to devote 

time for learning along with business activities, family support and other related factors. Based on this, list 

of the women to be supported under the project will be developed as part of the database. 
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Curriculum customization /Development – FWWB has been implementing this program more than 7 

years, and has tried and tested in-house detailed modules for required training contents in published forms 

(manuals, workbooks, presentation, videos, exercise etc.). Further, it shall customize these modules based 

on the findings of the livelihood scoping study especially related to business development and livelihood 

skills. On need basis, the translation of modules and materials into vernaculars based on the project location 

shall be made.  

Resource Deployment, Training and Mentoring Support -Locally based Master Trainers (MT) - shall 

be deployed at the field location. They will be well trained and oriented to conduct trainings, provide 

handholding and need based guidance and mentorship to women entrepreneurs in their respective areas 

with support, consultation and coordination with teams from FWWB. 

A cohort of selected women entrepreneurs shall be provided mentorship and training support across the 

project duration. Customised curriculum and hand holding support shall be provided to the entrepreneurs, 

hence capacitating them towards taking informed decisions for financial wellbeing of her business & her 

family and developing her competence in t echnology  and usage  o f  d ig i ta l  payment  modes ,  

bu i ld ing  addi t iona l  sk i l l s  f or  managing and growing her business, etc. Here, our focus would be 

to build their confidence by providing one to one practical session and helping them to take up the digital 

route to boost their micro-businesses. Through this, they would be able to adopt digital platforms available 

to take their business online, from social media, digital payments, online marketplaces, and delivery 

services. They would require support to pivot from traditional models of business and tap into technological 

advancements.  

Baseline data capturing, Monitoring and Evaluation - to measure the project impact, FWWB shall use 

its robust inhouse technology- “FWWB-Udhyami” an android based mobile application to capture the 

beneficiary information in order to provide mentoring to women members on real time basis. The 

application supports pre and post data capturing and impact evaluation by usage of business intelligence 

tools.  

During this stage, the master trainer shall capture information of women entrepreneurs in this application 

through mobile phone/tabs, covering economic indicators like savings, debt, income, expenditure and 

investment, borrowing behavior, usage of financial inclusion technologies. It will also include the 

livelihood status in terms of occupational profile, sources of income, consumption expenditure, and asset 

ownership. In the initial stage once the participants are identified the base line information for knowing the 

existing situation in terms of income, credit challenges, issues, entrepreneurship level will be collected. 

Training and Handholding – The women members will go through the below listed three phases of 

training provided by the master trainers. The master trainers will also be providing continuous and regular 

handholding and mentoring support to the women. Details on these trainings are as below:  
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Name of the 

training 
Objective of the training Topics covered under the Training 

Financial 

Education and 

Digital payment  

• Empowering women by enabling 

them to make informed decisions 

for financial wellbeing of business 

and family and promote financial 

success.  

• Enabling women to adopt 

technology / digital payment modes 

in their day to day business.  

 
 

• Financial Education: Managing 

expenses at the household and business 

level, understanding bank products and 

services, digital banking, savings, etc.  

• Usage of internet banking and digital 

payment modes. 
 

Business 

Planning and 

Management  

• Enabling progression of women by 

developing their competence to 

manage and grow their business. 

• This component will enable women 

entrepreneurs to prepare road map 

to expand/diversify the intended 

business activity by broadening 

economic opportunities for women 

entrepreneurs. 

• Basic Business Management: 

Introduction to Entrepreneurship, Type 

of Enterprises, Business Cycle, 

Packaging, branding etc. 

• Business Orientation, market survey, 

developing business plan etc.  

Livelihood Skill 

Training 

• Supporting local livelihood and 

skills by providing training in 

activities that already exist in the 

socio-economic milieu. 

• Based on the business plan developed, 

women will receive inputs for skill 

upgradation of specific activities, 

developing value added products, 

finding suitable market for products etc. 

from independent consultant or training 

institutions. 

• For example, in our previous project 

women involved in tailoring livelihood 

activity received training on different 

designer outfits and allied market 

linkages. 
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Women shall also receive continuous mentorship from the MTs throughout the project period. Additionally, 

guidance on a variety of subjects, like product branding, packaging, negotiations with customers, traders 

etc., will be provided through master trainers and FWWB team. 

Alternate Approach in COVID Scenario 

Keeping in mind the current COVID pandemic, FWWB shall develop beneficiary selection tool 

(entrepreneur assessment test). The tool shall work for the identification of the right beneficiary for the 

program, wherein the beneficiary has to undergo the assessment test, and based upon the entrepreneur 

assessment test score they can be part of the program.  The tool will focus on the women member’s business 

idea, basic market understanding, willingness to devote time, family support, and other related factors. This 

way the assessment toll help in identifying beneficiaries.  

The training modules and content are available to FWWB in digital form. This content can be disseminated 

by the master trainers to the entrepreneurs. The training session shall be conducted through video 

conferencing/webinar, wherein beneficiaries shall be given the PowerPoint presentation and recorded 

videos. Likewise, for the livelihood training program, the expert from the identified domain shall interact 

on one to one basis via video conference. 

Expected Outcomes  

Project Indicators 

Quantitative: 

• An increase in the business revenue by atleast 35%. 

• Atleast 60% of the total beneficiaries would have availed Udhyog Aadhar or other required 

trade licenses.  

• Increase in formal savings of the beneficiaries by minimum 25%. 

• All beneficiaries shall have bank accounts with debit cards. 

• Atleast 50% of the beneficiaries shall be actively using of internet banking/ mobile banking. 

• Atleast 50% of the beneficiaries shall be using digital payment platforms and other digital 

tools (for record keeping, etc). 

Qualitative Parameters  

• Improved financial management 

• Improved business management skills 

• Improved understating and usage of digital platforms 

• Increased awareness and usage of e-payments 

• Women are more self-reliant and economically independent 
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• Development and refinement of local livelihood skills 

 

Program Communication  

The program details, progress and grass root impact of the program including written and video 

documentation on women beneficiaries shall be captured and will be reflected on FWWB’s website, annual 

reports. The publications shall also be shared with the project partners and funder. 

 Project replication and long term sustainability: 

 

- On a longer term, the project envisages to replicate the model and establish regional presence across 

majority states in India. Establishment of regional presence which would ensure complete hand holding 

support along with skill specific trainings. These will function as a platform where women who are keen 

on starting/expanding their businesses can approach master trainers and mentors for information, training 

and support.  

 

- The approach which makes the program sustainable, is its focus on the local economy. The livelihood 

activities that we aim to support already exist in the socio-economic environment of the regions. The 

learnings are embedded in the existing traditional knowledge, skills, and locally available resources.  

 

- The program focuses on peer learning, support and mentorship aspects and the trainings will attempt to 

form collectivities of women entrepreneurs to achieve the same. This will enhance their collective 

bargaining powers, allow them to pool their skills and knowledge, and enable them to overcome the access 

bias and scale constraints that women usually face.  

 

Project Team: The project shall be sphere headed by Project Head under the guidance of the senior officials 

of FWWB. The project head shall be responsible for developing project strategy and to ensure 

implementation and monitor the overall project. Under the guidance of the project head, program officers 

shall plan field level interventions, customize / develop required training modules, provide required support 

and mentorship to master trainers, provide need based hand holding support to women  entrepreneurs and 

monitor the progress of activities and businesses. Further, a cadre of 10 Master Trainers, who will be locally 

based at the field location shall be actively engaged with the women entrepreneurs. They shall provide 

training and required one on one hand holding support on need basis. The data capturing/ entry for baseline, 

endline and other interim monitoring parameters shall be undertaken by the Master Trainers. The master 

trainers shall provide customized and need based inputs to the women entrepreneurs so as to help achieve 

positive outcomes from the project. 
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Illustrative Budget 

Budget Head Total Cost 

Direct Expenses 

Training Expenses 12500000 

Travel & Accommodation 1176000 

Equipment and Tool Support 1800000 

Indirect Expenses Human Resources Cost 9000000 

Grand Total   24476000 

 

 


